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Introduction

The SocialBusinessAcceleratorprogram (SBA)s a philanthropicinitiative of the private equity
and venture capital community in Poland This program representsone of the most valuable
mobilizationsof businessprofessionalsspecificallyfrom the private equity industry, that we are
awareof, both in Polandandin the entire regionof Centraland EasternEurope

The SBAprogram was launchedin 2011 by the Polish Private Equity and Venture Capital
Association(PSIK)at that time in cooperationwith Ashoka Asof the 4™ edition of the programit

is an initiative managedjointly by PSIKand Valores Foundation ¢ the first Polish venture
philanthropy fund. The initiative addressesthe need for increased businesscompetences,
performancemanagementand a senseof accountabilityin all socialorganizationghat seekto

growtheir societalimpactand achievea significantscaleof their work.

The SBAoperateswith a format of a one-on-one matchingof the most experiencednvestment
professionalof private equity and venture capital funds operatingin Poland(membersof PSIK)
with socialleaders foundersof organizationghat are bringingsolutionsto critical socialproblems
in Poland in areas such as children, education, equal opportunities for the disabled,
environmentalprotection, refugeesyrehabilitationof convictsand manyothers

Foureditionsof the SBAprogramhavebeencompletedsofar!

1st Editiont November2011¢ October2012(13 pairings)

2nd Editiont June2013¢ June2014(13 pairings)

31 edition: Septembe2014¢ June2015(16 pairings)

4" edition: Septembei2015¢ June2016(17 pairings)

In all four editions, the founders of selectedmajor Polishcitizen joined the program, having
particular management,organizationalor financial challenges The PSIKprofessionalsbrought
their skillsand disciplinesrom businessand appliedthem to the socialorganizationscommitting
their time, expertiseand openingtheir businessetworks Theywork with socialleadersandtheir
teams just as they do with their portfolio companies,the only difference being that their
engagements entirely pro bonoand strivesto bringaboutsignificantsocialimpact




The private equity professionalsand socialleadersworked in one-on-one pairings,over 10 - 12

monthsin eachof the four editions,addressingstrategicdevelopmentand planning,management,
financial, HRand stakeholderissues,as well as providingsupportin designingbusinessplans,new

marketingor fundraisingstrategies Theymet on a monthly basis,and followed up with phonecalls,
skypeconferencesand ad hoc meetingsif needed Thepairingswere occasionallysupportedby the

Associat’SIKknembers mostlywith legalandfinancialadvice

Typically the foundersof the socialorganizationgpersonallyjoined the SBAprogram,howeverthe
engagementof other decisionmakersor board/team members have also been encouragedto
increase effectivenessof the cooperation On t { L ¥ideaPartners, Managing Directors or
Investment Directors with a minimum of 10 years of experiencein private equity joined the
program

Eachof the four editions of the SBAprogramhasbeen evaluatedthrough an online questionnaire
and personal interviews with the participating private equity professionalsand social leaders
Overall,the programhasbeenhighly appreciatedand it hasachieveda 70% successate in the 15t
edition, a 90% successate in the 2@ and 3 edition and a 93% successate in the 4th edition (see
more detailson the evaluationon the nextpagesandin earlierreportson the previouseditions)

The highly positive outcome of all editions of the SBAprogram has convincedthe organizersthat
this effort has sustainablebenefits and should be continued A fifth edition with 14 pairingswas
launchedin September2016 and extendedits outreachto a large number of socialorganizations
from acrossPoland

The model of cooperationdevelopedin the SBAprogramcan be describedas a form of Venture
Philanthropy that drawsin private equity/venture capitalprinciplesto socialcausesandaccelerates
scaleandimpact TheSBAprogramled to the establishmenif the first Polishventure philanthropy
organization,the ValoresFoundation As of writing this paper, Valoreshas provided funding and
non-financial support to five social organizations,previously participants of the SBAprogram
Throughorganicdevelopment,SBAhasbecomea natural sourceof organizationghat are invited to
apply for Valoressupport Therole of the SBAmentorsto preparethe candidateorganizationsas
well continueworkingwith them with the enlargedValoresteamis critical for further enhancement
ofthese2 NH | Yy A Wwdrkiarid fogiadinipact

The SBAprogram focuseson providing needed non-financial support in the form of valueadded
competencesand accesgo other networksof advisorsaswell aspotential funders Thiselementof
the venture philanthropy approach has proven its merit and the outcome is repeatable and
desirable

We invite you to read this report to get a senseof the commendableengagementby the Polish
private equity community and leading social organizationsand the impact of the SBALINE2 3 NI Y Q
4" edition.

January 2017
EwaKonczal
CoCreatorandcoordinatorof SBA
CEBVanagerfor EVPAEuropearVenturePhilanthropyAssociatiol
ExecutiveDirectorof ValoresFoundation

RobertManz, Enterpriselnvestors
CoCreatorof SBACcoheadof the PSIKPhilanthropyCommittee
Memberof ValoresFoundatiorBoard

Piotrb 2 O,8&ourcdartners
CoCreatorof SBACcoheadof the PSIKPhilanthropyCommittee




SBA4th Edition
Impact measures

A 17 PrivateEquityprofessionalgarticipatedin the 4th edition of the SBAprogram
A 17 personsrom NGOswere invited to the programand 15 pairingscompletedthe program

A The pairingsworked effectively from September2015 through June2016 with different levels of
engagemenanddiversifiedresults

A Eachpairingmet on averagelOtimes.

A Collectively,PSIKprofessionalsdonated over 400 hrs of their time to social leaders and their
organizationg the equivalentof up to an aggregateof nearly 10 workingweeks

A 91% of pairingsachievedoutstandingor very satisfactoryresultsin terms of reachingpredefined
goals

A Participationin the SBAprogram was a valuableand highly valuable experiencefor 96% of the
pairings

* Data presented in the Reportis basedon the surveyresultsfrom 9 PSlkparticipantsand 14 social
leadersout of 15 pairingsthat competedthe programme

[Our mentorjwas verymuch involvedin the development obur Foundationand
hashelpedus. Hewasopen to additionatontactsif it was necessary. highly
appreciatethewhole cooperatiomnd| am grateful that | was able to participate i
the SBA

Adriana A 3, ¥atthBusines$oland




Generalmpressions from
socialleaders

93% of socialleadersdescribedthe participationin SBAprogram as either a valuableor highly
valuable experience Six socialleaderswill continue engagementwithin the next edition of the
program

The SBAprogram met expectationsof 93% of socialleadersand all of the leadersare likely to
volunteerfor future editionsof the program

93% of socialleadersare satisfiedwith the outcomeof their participationin the program,and like
in the previouseditions,all of them will recommendit to other socialleadersandtheir teams

86% of socialleadershighlightthat they worked with the PSIKprofessionalson a broad range of
issues related to the organization such as specific fundraising activities, marketing and
organizationalssuesor redefiningtheir scopeof activities

80% of the social leaders agree that the partnership with their PSIKmentors was both
professionallyand personallya valuable experience It changedtheir perception of successand
developmentof the organization

Meetingswith a PSIKpartner were highly valuablein terms of developmentof strategicand more
businesrientedthinking Also,they supportedcreationof new solutions




Generalmpressions from
PSIK Professionals

A SBAmet the expectationsof 90% of participants,and almost 80% of participantsare likely or very
likelyto engagein future SBAeditions

A Allof the PSlKprofessionalsare likely to recommencdthe programto their colleaguedrom the PE/VC
community

A Participationin programwas either valuableor highly valuablefor all professionalengagedn SBA
program Forover half of them the experiencehadboth professionabnd personalvalue

A All of the PSIKprofessionalsconfirm that together with their social partners they were able to
identify goalson whichto concentrateandthey managedo achievetangibleprogressin workingon
particularissues

A 78%of PSIKprofessionalsare evenmore inclinedto work with non-profit organizationghan before
engagingn this program




Work In pairings
commentsfrom PSIK professionals
andthe socialleaders

A 96% of pairingsreported that they found a concreteproblemon whichto work on and 74% of them
felt that they managedo achievesubstantialprogresson particularissues

A 93%o0f socialleadersindicatedthat work with their PSIkpartner allowedthem to accomplistpriority
tasks (e.g. diversifying sources of income redefining scope of activities or streamlining
communicatiorand marketingissuesjandwork on strategicprioritiesfor the organization

A 93%o0f socialleadersreportedthat PSlkpartnerstreated their time together seriouslyandallocated
sufficientpriority to it. However,43%of them indicatedthat duration and frequencyof the meetings
were a keyconstraintto makingprogressduringthe SBAprogram

A 86%of pairsworkedon a broadrangeof issuegelatedto the organization

A Issuedliscussedh the order of importance from mostto leastworked-on:

1) organizationalmprovement

2) businesgplanandstrategydevelopment
3) fundraisingadvice/ help;

4) makingcontacts

A L (w@rdh to emphasizethe disconnecton someareasof activity between socialorganizatiors and
PSIK partners:
Whereasworking on businessplansand strategy developmentwasthe most important issuefrom
the point of view of PSIKmembers,socialorganizationsevaluateit asa much lessimportant issue
Onthe contrary, makingcontactswas a number one activity for socialorganization,whereasPSIK
partnersR A RegrRiderit a priority.

A 93%o0f socialleadersand PSIKpartners reported an appropriatematchwith their partners both in
terms of personalityand activity focus The participantshighlightthat they understoodeachother
well.

A 65%0f pairingsindicatedthat meetingthe goalscouldhavebeenacceleratedvith accesgo financial
resourcedo supporttheir work/project.




Participantof the SBA
4th Edition




Social leaderparticipating
in the SBAI Edition

Katarzyna Batke 2 OwaichDogdPolska
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. Maria Schejbal, Stowarzyszenie Teatr Grodzki
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. Edward Szeliga, Fundacja Pomost
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. JacelkStrzemiecznyCentrum Edukadpbywatelskiej
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. KatarzynaVinkowskaNowak,StowarzyszeniRoséFundacjaAkces
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. JacekZawadzki, Fundacjg43

We appreciate ou¥' S y (i 8uNfariand his presence in our endeavdtsanks
to himwe acquiredmany new contactsthe ability totake a different
perspectiveand feel that it is worth fighting for.

Maria Scheibal Stowarzyszenie Teatr Grodz




PSIKProfessionals
participating
in the SBAI" Edition

1. Andrzej BartodnnovaCapital SBA Mentors engaged with former SBA
2 eavial CmeseOlaz  LlCasunoarcsuporedby e
3. Erik HallgrenEquitin 1oal 532 NI b FWEL RIoN@S1ER Fw!
4. { G}y Kriaf®wski Partners

5. Konrad Korobowicz, Capital Partners ZbigniewLapinski, 3TS Capital

6. Jaceky 2 NJ.ZAR® Equity Partners 3. KhaiTan Bridgepoint

7. Krzysztof Krawczyk, CVC Capital Partners

8. Krzysztof KulignnovaCapital

9. t I ¢gNBaySkyline

10. PiotrMisztal, Value4Capital

11. MonikaMorali-Majkut

12. Alex NeuberAbrisCapital Partners

13.t I 6tSIOR dzj MicEurppa Partners

14. Dariusz Pietrzak, Enterpritevestors

15. JacekPogonowskiyValue4Capital

16.5 NA dzal t NP Zl@vkestats> 9y 4 SNLINRK & S

17. TomasZtamirowskiAvallon

Contact with our mentor is a fantastic experience. \demelopmental

IrenaDawidOlczyk, Fundacja ISirada




Summary
of engagements
in the SBAV" Edition

ﬁ
oL,




Monika Morali-Majkut (formerly Advent
International)
Witold Klaus,Stowarzyszeniénterwencii

Prawnej,Warszawa
Thepairing has been working in SB/ASBA lidnd SBA IV

NEED
A Workingout a concept for a new progradevotedto migration

A Improvement of marketing and communication policy of the organization

RESULT
A Fundraising process was launched and a fundraising officer was hired.

A" A new flagship progragiLaboratoriumMigracjic was launched. The prograisaimed
at delivering information on migration and integration of foreigners.

A New internet site of SIP was launched

Advent International Bltowarzyszenie Association
GLOBAL PRIVATE EQUITY “IltETWBHGji B-::IP ]_.EEE;C_
Brawnej Intervention

AssociationFor LegalIntervention (SIP)

Advent Internationalis one of the largest is a professional neprofit organization
and most experienced global private (established in 2005) with the aim of
equity firms. With offices on four combating social exclusion through
continents, has established a globally provision of free legal advice to people
integrated team of over 190 investment whose rights and freedoms are
professionals, focused on buyouts and threatened or violated and raising legal
growth equity investments ifive core and civil awareness in the society. Their
sectors activity focuses on support, information

https:// www.adventinternational.com and policyhttp://interwencjaprawnapl




AndrzejBartos InnovaCapital
JacekStrzemiecznyCentrum Edukacji
Obywatelskiej (CEO)

Thepairing has been working 8BAI, BAllland SBA IV

NEED

A Introducing structural changes @ECQanda management succession within the
organization

A Improvement of internal and external communication.

RESULS

A Recruitment of a managing director.

-CEO-
CENTRUM EDUKAC!
4o INNOVA OBYWATELSKIE)

Founded in 1994nnovaraised the first foundation.CEQpromotes civic knowledge,

private capital. Since thennovahas necessary for building of a democratic state

companies, across 10 countries in the CEQalso operates a noprofit teacher
region. In 2010nnovawon the CEE fund ~ training institute registered with the
of the year award presented by unquote ~ Ministry of Education and

magazine for its fifth funéhnovas. Sports. hitp://www.ceo.org.pl/
WwWWw.innovacapcom



http://www.innovacap.com/
http://www.innovacap.com/
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ErikHallgren Equitin
Katarzyna Batket 2 OwWwaichDogPolska,

Warszawa
The pairing has been working in SBEBA liand SBA IV

NEED
A Securing sustainable funding for the organization.
A Developcommercialoffer for potential clients

A Strengtheninghe onlinepresenceandsocialmedia

RESULT

A Commerciabffer hasbeendevelopedandhadtrial presentationsin front of potential
clients

A Significantvork hasbeendonearoundthe 2 NH I Y A $otiainfedayr@s&nce

sie¢ obywatelska

Equit WaTCcHDOoE-"

partners

Equitinis an investment company focused / A U ANetwgflaVWatchdogPoland - an
on developing market leaders in Poland. It independent, norprofit, apolitical public
is structured as an evergreen investment  benefit organization. It works in favor of
and holding company. All the Partners have Spreading the idea of good governance.
a documented, successful track record on ~ The activities of the organization are all
the Polish marketEquitininvests in O2yySOUSR 6AGK GKS 2N
dynamic SMEs with a strong EBITDA and  focus which is access to public
proven business model. It focuses on information, influencing policy making by
service sectors where we havedepth citizens and making authorities
experience from the last 20 years; notably ~accountable, as well as introducing the
education, financial & business services, ~ nhotion of civic oversight into the
healthcare and niche consumer products & Mmainstream understanding of

serviceshttps://equitin.pl/ democraticsociety.
http://siecobywatelskapl




TomasD O 2 4 ,IRwdrside
Marcin Drewniak, Beata Sierocka,

CPE®arasol Krakow

The pairing has been working in SBAnd SBA IV

NEED

A Introducing strategic planningto the management team

A Reorganizationf the currentmanagement

A Consideratiorof differentideastowardsfinancialsustainabiity

RESULT

A Revisiorof financialplansof the Bistro Café project and securing financial sustainability

>
Riverside

The Riverside Company a global private
equity firm focused on acquiring growing
businesses valued at up to $300 million
(€200 million in Europe). Since its founding
in 1988, Riverside has invested in more
GKFY oyn
international portfolio includes more than
75 companies.
http://www.riversidecompany.corh

(NI yal OhA 2y ot

CENTRUM PROFILAKTYKI
| EDUKACJI SPOLECZNEJ
PARASOL

PES

Center forPreventionand Social
EducationPARASOILThe mission of CPES
is to spread knowledge about social
problems and preventive activities in this
field. The main field of activity is street
en

, courtyards,
squares. CPES was a pioneer of these
activities inPoland Employees reach
recipients of the program and conduct
educational activities, notify forms of
available assistance and other support in
difficult situations.

www.parasolorg.pl
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KonradKorobowicz, Capital Partners
Teressh ANRP RI AZ&a1l £ CdzyRI
Y2YSZaWVassang >

The pairing has been working in SBAnd

SBA IV

NEED

A Revisiorof the commercialpotential of the Foundation anitleasfor incomegeneration

A Marketing and onlingssues

RESULT

A Verification of the mission and vision of the foundation

A Launclinga new logo and a website of the organization

CAPITAL
PARTINERS

Since 2002Capital Partnergonsequently
created value, supporting Polish companies
in their growth, competitiveness and
innovativeness. As an investor, CP not only
deliver the equity, but also provide active
assistance during key decisions and _
0dzaAySaa LINPdmdiaSad
presence in the capital and private equity
market, along with extensive financial and
business knowhow enables to introduce
efficient solutions, securing stable and
rapid growth of enterprises.
http://www.tficp.pl/

Il FUNDACJA N
ROZWOJU DZIECI
im. KOMENSKIEGO

TheK2 Y s zmynaatuon nas been
established to create the best possible
conditions for children to build their own
selfesteem, to develop selkeliance and
creativity, and to inspire their natural
curiosity. Foundation is particularly
concerned with the wellbeing of those
chifdrercyeno gredegsdikely to get a good
start in adult life because they come from
small communities, and from
economically and culturally disadvantages
backgroundsFoundation is promoting
modern educational approaches and high
educational standards.

http://www. frd.org.pl/
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Piotr Misztal, Value 4 Capital
Maria Schejbal, Stowarzyszenie Teatr Grodzki,

Bielska. A I OF

The pairing has been working in SBANdSBAV

NEED

A Analysis ofundingsourcesfor the reconstructionof the IntegratedTheaterin Bielske

. Al OF

A Preparingffersfor potential funders

RESULT

A Carrying out effective fundraising campaign

value four capital

Value4Capitals a private equity firm
focused on investments in mitharket

Central European companies. V4C became
independent in late 2011, when it spwout

of AmundiPrivate Equity Funds (formerly
SGAM). It is owned by its three Partners,
who have worked together since 2007. V4C
buysout investments in established
companies in Poland and the other EU
member states of Central Europe. It looks for
opportunities to build the business,
organically and by subsequent acquisitions,
with the aim to create sector leaders.
http://value4capital.com/

TEATR
GRODZKI

Bislskie Stowarzyszenie Artystyczne

TheBielsko Artistic AssociationGrodzki
Theatre was founded in 1999 in the town
of BielskoBia@ the association groups
artists, pedagogues and culture
promoters engaged in artistic work with
children, teenagers, adults and the
elderly from the socially excluded groups.
The latter include physically and mentally
disabled persons, people with learning
disabilities, children and youths from
families at risk, young offenders, victims
of alcohol and drug addictions, senior
citizens, and all those alienated from the
mainstream of social and cultural life.
http://www. teatrgrodzkipl/
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AlexNeuber AbrisCapital Partners
Katarzyna WinkowskaNowak, Stowarzyszenie

RoséFundacja AkcesyWarszawa
The pairing has been working in SBANdSBAV

NEED
A Ensuring financial independence for the organization
A Improvement of internal structures in terms of quality and effectiveness management.

A Marketing and improvement of the brand recognition

RESULT

A Anew personhasbeenhiredto suport inoperationaland admirwork for the
organization

A ldeasfor commercialactivitieshavebeenthoroughlyexplored

PE’ abris RO sE=

Abris Capital Partnerss a leading TheAim Of The RoseAssociationis to
independent private equity fund manager promote education and social activity,
focused on miemarket opportunities in the equalizing educational opportunities,

major countries of Central & Eastern Europe. introducing innovative teaching methods,
Abriswas established in 2006, its founders increase the competence in the use of

convinced that the growing maturity of the ~ information technology, community
CEE economies would create an develc_)p_ment, development of_soual ties
unprecedented period of growth in the and willingness to cooperate, increasing
YydzYo SNJ | yR ljdzt £ Ade 2 Fentereheurghip-pndsybiedivityyangRio
market companieshttp://www.abris- facilitate access to modern knowledge
capital.com/ and achievements of modern civilization.

http://www. roseorq.pl/
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TomaszSamirowski, Avallon
Celina Maciejewska, Fundacfaubvenio

NEED
A Development of the organization and improving the team structure

A Marketing and profilehalenges

RESULT
A Starting activities devoted to team management greisonelchanges

A Restructuringf the organization

2

subvenio

Avallon is an independent Polish company SubvenioFoundation established in

that manages private equity funds. The 2012, gathers crisis intervention
owners of the company are managing specialists, psychologists,
partners of theAvallonMBO Fkind, which psychotherapist, lawyers, physicians and

ensures speed and independence in making psychiatrists. The foundation is aimed at
investment decisionsAvallonManagement  assisting individuals in@&isis. It offers
Company has years of experience in the pro bono psychological, legal and
executionof transactiongogether with financial help especially to socially
managers; Management BuwyOuts excluded groupshtip://subvenio.org.pl/
(MBOs). Since 2001 it has participated in 70

MBO transactions and is considered a

pioneer of this market in Polanéwvallon

Partnershave been involved in the area of

capital investment since 1993

http://www.avallon.pl/
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Adriana A 3, o#th Business Poland

NEED

A Structuring of the todevel organizatiorg defining the role and composition of the
Supervisory Board

RESULT

A Finetuning the fundraising and impact measurement approach

[ Youth Business
:‘..: Poland

YouthBusinessPoland (YBP)s a part of
youth business internationak global
network of independent nosprofit
initiatives operating YBP was launched in
2006, and now operates as part of the
technologic incubator foundation, FIT.

It is organized together with coaching
center. YBP helps young entrepreneurs get
started up in business through a
professional mentoring and training
programme

http://ybp.Org.Pl/



http://ybp.org.pl/

P ¢ SOR dza AM#H EdropaPartners
JacekZawadzki, Fundacja F43

NEED

A Improving organizational and marketing issues

RESULT

A Launching a new name for the organizatifnom F43Foundation to F43 Foundation

A Tailoring scope of activities to the organization needs and broadening it from military

veterans to other PTSD affected people.

MIDEURCPA

PARTNERS

Mid Europa PartneraMlid Europa is a
leadingbuyout investor, focused on the
growth markets of Central and South
Eastern Europe with approximatedy.3
billion of funds raised and managed since
inception. Established in 199®lid Europa
has pioneered private equity in the region
with offices in Budapest, Istanbul, London
andWarsawwww.mideuropa.com/

o >

> %

FUNDACIJA F43

Hs focused on serving veterans and other
uniformed services officers .

Policemen, firemen and prison guards. It
uses empirically proven healing impact of
contact with dogs for victims of trauma
http://www.f43.0rg.pl/
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JacekPogonowski, Value4Capital
Edward Szeliga, Fundacja Pomost

NEED
A Developing a business model of the organization and impraismganagement

A Improving budget management and business planning within the organization

RESULT
A Achieving stability of the Foundation

A Improving accounting aninplementing casftontrol in the Foundation

value four capital

Value4Capitals a private equity firm FundacjaPomostengages in the
focused on investments in micharket rehabilitation of prisoners and their re
Central European companies. V4C becameintegration into society using prelease
independent in late 2011, when it spiout ~ Workshops and resocialization model

of AmundiPrivate Equity Funds (formerly ~ developed by KUICatholicUniversity of
SGAM). It is owned by its three Partners, Lublin).Theactivities are carried out with
who have worked together since 2007. V4Cthe cooperation of specialists in the field

buysout investments in established of addiction therapy, psychology, curators
companies in Poland and the other EU and people who have had to stay in
member states of Central Europe. It looks Prison, areaddicted but sober Pomost

for opportunities to build the business, runs alsoashalterfor former prisoners

organically and by subsequent acquisitions, Nttp://pomost4.webnode.com/
with the aim to create sector leaders.
http://value4capital.com/



http://value4capital.com/

Krzysztof Krawczyk, CV@gital Partners
Adrian KowalskifFundacja Ulica

NEED
A Redefining the scope afctivities of the organization

A Diversifying sources of income

RESULT

A Narrowing the list of activities to those strategically important for the Foundation.
[ I dzy OK A y 3 Antbassdbtiddfhs ihjossiblé

A 1dentifying and getting support of commercial donors

-
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Capital Partners

CVC Capital Partner€VC Capital Partners u daciaUlica . establishe 006..
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and investment advisorfrms. Foundedn somal reintegration programs for those
1981, CVC today employs over 420 people  gxcluded by, or at risk of, social exclusion
throughout Europe, Asia and théS.The www.fundacjaulical

CVC team's local knowledge and extensive
contacts underpin a proven 3gear track
record of investment succesSVC manages
capital on behalf of over 300 institutional,
governmental and private investors
worldwide. Over the year§;VChas

secured commitments of more than US$71
billion in funds fromnvestors(including

CVC Credit Partnershitp://www.cvc.cony
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NEED

A Development ofi newbusiness model for the Foundation

RESUT
A Implementation of a solution for the internafganizational structure

A Building a basis for the development of economic activities, namely sale of services
(training, coaching and tutoring)
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Investment

Skylinelnvestmentis a Polish investment Cdzy Rl 02t & iwpsdimdedfinh R S NJ

group, established in 199§pecia|isedn the summer of 1994 by the initiative df
PE / VC investments as well as in financial  2oigniewA.t § U O 1 @uEniiskian is to
advisoryservicesvww.skyline.com.pl/ support the development of civil society

through training and support of leaders
who perform their activities within the
public sphere in NGOS, local government
institutions and political parties. The
participants of our programs are the
people of different political and social
backgrounds

http://www.szkola-liderow.pl/
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DariuszPN2 Z OHntemirige Investors
Irena Dawid-Olczyk, Fundacja L$trada
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activities

A Asessmenbf the fundingsituationand exploringpotential for for-profit activities

RESULT
A Introducing changes in the statute to allow for new activities
A Developing marketingpols for the organizationandtestingit with potential supporters

A The teamhasbeenconstantlychallangecy its mentor to leavetheir comfort zoneand
try new approachesn fundraisingandstrategicthinking

Enterprise Investors

Enterpriselnvestorsis the oldest and one Fundacjala Srada focuses on fighting
of the largest private equity firms in Central human trafficking and slave labor by
and Eastern Europe. We specialize in-mid  identifying victims, offering legal and
market successiocdriven buyout psychological help and raising awareness
transactions and provision of expansion http://www.strada.org.pl/

financing to higkgrowth enterprises across

a range of sectors. Active since 1990, we

have raisecight fundswith total

capitalexceeding EUR 2 billion. These funds

have investedEUR 1.7 billiom 137

companieswww.ei.com.pl
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DariuszPetrzak, Enterprise Investors
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NEED
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disabilities) in such a way , that it can successfully compete for external funding

RESULT
A Development of the implementation approach for the Safe Future Project
A Assistance in preparing fundraising presentations and materials

A Advancedliscussions witlsources of capital thatan providehighlyneeded funding
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Enterprise Investors

Enterpriselnvestorsis the oldest and one Boris is an independentnon
of the largest private equity firms in Central ~ governmental organization, which
and Eastern Europe. We specialize in-mid ~ supports all kinds of civic activities

market successicdriven buyout including NGOS and social initiativeis
transactions and provision of expansion their efforts for the public good.
financing to higkgrowth enterprises across ~ The main objective of its activities is to
a range of sectors. Active since 1990, we increase the efficiency of solving social
have raisecight fundswith total problems through good use of
capitalexceeding EUR 2 billion. These funds opportunities and strengths inherent in
have investedeUR 1.7 billiom 137 society.http://boris. org.pl/

companieswww.ei.com.pl



http://boris.org.pl/
http://boris.org.pl/
http://boris.org.pl/
http://boris.org.pl/
http://boris.org.pl/
http://boris.org.pl/
http://boris.org.pl/
http://www.ei.com.pl/

PSIK; Polish Private Equity
and Venture Capitadssociation

P ol s k ie
Stowarzyszenie
Inwestordéw
Kapitatowych

PSlkgathersprivate equity/venture capitalinvestorsactivein Polandt { L58 Eul Memberscomprise
private equity fund managerssngagedn makingcapitalinvestmentsinto private companiesn Poland
and throughoutthe CEEegion Thesefirms have EUR14 billion of capitalfor investmentandto date
have investedover EUR 6.5 billion into more than 1100 companiesin Poland t { L 50 @ssociate
Membersincludelegalfirms, banks,consultancyandadvisoryfirms that provideservicego and support
the Polishprivate equity industry.

Themissionof PSIKsto promote and developthe private equity and venture capitalindustryin Poland,
andto representthe interestsof the Polishprivate equity and venture capitalcommunityin Polandand
abroad




Contact

Ewa Konczal
email:ewa.konczal@valores.pl

Barbara Nowakowska

ul. Emilii Plater 53, 31fbor
00-113 Warsaw
email:psik@psik.org.pl
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