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Valores is the first
Venture Philanthropy Fund for Poland
What we do?
We apply concepts and techniques from private
equity and venture capital investment and portfolio
management practices, as well as financial and
business management expertise to achieve
philanthropic goals.
What are our objectives?
Valores aims to increase the sustainability,
scalability and social impact of selected and
promising non-governmental organizations run by
social entrepreneurs that tackle Poland’s most
serious social issues.
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Established in 2014, “Valores I” secured
donations of 2.3 million PLN;
“Valores II”, with a target of 2.6 million PLN is
currently being raised
Who are the Valores founders?
The capital is provided solely by private individuals
mostly associated with the private equity and venture
capital community in Poland and investment and advisory
community, making Valores absolutely unique in Poland.

How do we invest our fund?
The Fund’s capital covers direct financial support to
Valores portfolio organizations, granted over a three year
period, plus the costs of our executive team and
operations. Supporting partners provide pro-bono office
space, legal support and other needs.

Insert picture here

Insert picture
here

How much is committed to the portfolio?
Since its inception, Valores has committed a total of
1,440,000 PLN directly to eight social organizations so far,
three of which have already exited the portfolio.
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PSIK’s SBA program is a pipeline for
Valores’ investments
Combined support and pipeline development

Social Business Accelerator (SBA) Program
Non-financial support: up to 2 yrs

Nomination to SBA and
verification
of the organization

Participation in SBA
¬ min. 6–10 months
¬ 10–15 organizations
per year

Financial + non-financial support 3 years

Analysis of potential for
financial support for most
promising organizations

Financial and nonfinancial support over
3 years

Non-financial support: 2-5 years
Financial support: 3 years
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Valores’ impact strategy
Tailored financial
support

Non-financial support

 “Non-restricted” funding

 Valores’ executive team

 Typically supports
employment of key
persons

 Valores Board


monthly meetings

 Average funding per
organization =
180K PLN over 3 years



individual “Champions” for
each portfolio
organizations

 Private equity mentors – the
same mentors from the SBA
program

Impact measurement
 Impact measurement a key
objective
 Implement quarterly KPI reports
to monitor progress.
 Impact measurement focus:


Social organization towards
their target beneficiaries



Valores impact on the social
organization

 Valores donors’ and business
community pro-bono support
The EVPA Training Academy is supported by:

Crash Course on Venture Philanthropy
and Social Investment

The PSIK mentors working with the Valores Portfolio

Paweł Padusiński

Paweł Maj

MID EUROPA
PARTNERS

BVALUE

Dariusz Pietrzak
ENTERPRISE I
NVESTORS

Jacek Woźniak

Jacek Pogonowski
VALUE4CAPITAL

Małgorzata
Bobrowska-Jarząbek

Zbigniew Łapiński
3TS CAPITAL PARTNERS

Khai Tan

RESOURCE PARTNERS
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Current portfolio

Fundacja Pomost
(ex-convicts)

Stowarzyszenie BORIS
(intellectually disabled persons)

Stowarzyszenie Twoje Nowe
Możliwości
(disabled students)

Fundacja Ocalenie
(migrants/refugees)

Fundacja Kamiliańska Misja
Pomocy Społecznej
(homeless)

Exited portfolio

Fundacja Integracja
(disabled persons)

Fundacja Samodzielni
Robinsonowie
(foster youth)

Fundacja Szczęśliwe
Dzieciństwo
(youth)

The future: making an impact that lasts
Delivering impact
Valores believes its approach is having a positive impact on the supported social
organizations.
The results to date confirm that the venture philanthropy model applied by Valores is
highly effective, valuable and worth to continue going forward.
Continued funding
Valores is finishing a second major fundraising effort (“Valores II”) in order to continue
its activities over the coming years.
Valores relies on the pro-bono support as well as financial donations of professionals
from the private equity/venture capital and its advisory communities as well as many
professional managers and is very grateful for their generosity and engagement.
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Valores II with 2.6 million of fresh capital is
nearly raised!
Investment strategy Continued focus on social impact as the key criteria.

Target organizations Charities and NGO’s with an important social mission and ability to achieve
meaningful impact in solving difficult social problems in Poland; follow-on
investments possible in organizations previously supported.
Stage Expansion of established, proven and successful
organizations/entrepreneurs with further growth potential

social

Sectors Focus on the most challenging social issues that find it difficult to raise
funds – the “hard cases”
Financial instrument Larger financial engagement than in Valores I, with target PLN 80,000 p.a.,
in total 240,000 PLN per organization on average. Grants will remain the
main financial instrument, with selective use of other instruments such as
returnable grants or hybrids.
Fund size PLN 2.6 million;
fundraising underway since August 2018, to be completed by year-end.
No. of investees Target of 6-7 over the life of the fund.
Investment period 2019 - 2022 (four years)
Operating Life of Fund 6-7 years

11

Small group discussion on
achievements, goals and
challenges
1.
2.
3.

Presentation of Valores investee
Questions and answers
Ideas, suggestions, solutions

Fundacja Pomost (ex-convicts)
Successes in 2018
Promotion and fundraising - preparation of promotional materials by Closbrothers, reports on local television,
materials about the Foundation on national television (TVN 24).
Budget planning - projects are written for the budget and result from the budget.
Submission of the first independent high-budget EU project worth 2 million --> budget stabilization, financial liquidity,
salaries for staff and administration, extension of the Foundation's offer by the addition of vocational training.
Key objectives for 2019
Financial stability through fundraising and the opening of a training facility: collection of 40,000 this year, which shall
allow to balance the year; 100,000 in 2019 (including 1%), which shall ensure remuneration for office support
services of the centre (under the law, it cannot be financed from the projects).
Opening a training facility will elevate the rank of the Foundation and develop business activities at the Foundation,
providing funding for the centre.
Bringing about the adoption of the law on establishing the profession of a re-adaptation therapist - together with the
Catholic University of Lublin, we were the first in Europe to develop new standards of work with former prisoners
(standardised working methods).
Opening a training institution - if a new specification of the aid profession known as a re-adaptation therapist is
created (there hasn’t been a such profession so far), we will be able to prepare future re-adaptation therapists to
work with former prisoners. Training will be conducted by the Foundation's staff and the Foundation for the
Development of the Catholic University of Lublin.
Challenges for 2019
Whom and how to convince to support us? What are the most convincing arguments?
Overcoming stereotypes about former prisoners in society - How to convince people to give former prisoners a
second chance?
Convincing the Parliament to introduce a law on the establishment of the profession of re-adaptation therapist - the
procedure is handled by the Catholic University of Lublin and the arguments are to be put forward by them.

Stowarzyszenie BORIS (intellectually disabled persons)
Successes in 2018
We have undertaken regular activities to build and strengthen 10 existing Warsaw support groups for people
with intellectual disabilities and to promote the idea and increase the number of Warsaw institutions
interested in securing the future of adults with intellectual disabilities in the event of their parents/guardians’
death.
We have established partnerships with 8 local governments all over Poland, prepared an application for funding
and received a grant from the EU funds for the implementation of a nationwide project which aims to test the
"Safe Future for People with ID” model in 8 communities in Poland (outside Warsaw) ".
We have started co-operation with a law firm, which helps us to develop a guide entitled "Legal activities aimed
at securing the property interests of intellectually disabled persons after their parents’ death".
Key objectives for 2019
Start of testing the "Safe future of people with ID" model in 8 local communities in Poland (outside Warsaw)
and creation of support groups for 80 persons with intellectual disabilities.
Continuation of activities aimed at building and strengthening the existing Warsaw support groups and
activities aimed at promoting the idea and increasing the number of Warsaw institutions interested in securing
the future of adults with intellectual disabilities in the event of their parents/guardians’ death.
Development of the structure of the Warsaw Centre of Support Groups at the “Postaw na Nas” Foundation and
securing funds for its continuation.
Preparation of a fundraising strategy for the continuation of the "Secure Future of People with ID" programme
on a national scale.
Challenges for 2019
Little skill and experience in raising funds from private donors.
Lack of professional legal background, which may be useful when testing the Model.

Stowarzyszenie Twoje Nowe Możliwości (disabled students)
Successes in 2018
Preparation of the organisation’s budget - monitoring, processes improvement, billing files, cost and revenue control.
Personnel management, office administration, contact and provision of explanations to the PFRON, preparation, monitoring and
accounting of projects.
Preparation of sales of commercial products – verification of the list of potential products and customers, preparation of a sales
plan, hiring a person dedicated to sales, development of a method of communicating our products, preparation of the sales
process.
Stabilisation of processes in the projects – improvement of communication and information flows, identification of Employment
of a person to co-ordinate projects and finance, the remit includes the organisation's budget, p “bottlenecks”, setting strategic
objectives for particular activities, introduction of permanent project meetings to verify work progress.
Stabilisation of the current projects - setting priorities for the Organisation, leading to increased effectiveness and quality of our
activities.
Stabilisation of the TNM team - an integrated and professional team. We are introducing new HR solutions which improve not
only the quality of work but also the working conditions.
Key objectives for 2019
Commercial sales - training, jump (preparation of the sales process, reaching potential customers, including corporations and large
companies, development of marketing materials, development of a realistic sales plan)
Stabilisation of the on-going projects, ensuring continuity of support. We do not create new projects, we focus on the quality and
development of the current ones. We are looking for new methods of reaching beneficiaries.
Stabilisation of the TNM team - development of competencies, ensuring the stability of employment.
Challenges for 2019
NEW PROJECTS: an idea for two mobile applications - the first one ensuring constant contact with potential beneficiaries of the
projects (candidates, students, graduates with disabilities). The second application supporting the management of assistants'
services (assistance planning, reporting by assistants and beneficiaries, accounting for assistants, etc.).
HR - we managed to build a professional team of permanent employees of the Association - now we want to ensure its stable
functioning. How to implement the assessment methods, structured division of the roles between the team members?
SALES DEVELOPMENT - Important issues: building a sales plan, creating methods of product valuation, auditing and reporting in
the sales process. How to consistently implement the plan?

Fundacja Ocalenie (migrants/refugees)
Successes in 2018
We have developed the communication and fundraising department - 4 people on a permanent basis (in total 2
FTEs).
We have conducted an effective 1% campaign (100% more funds - slow but stable growth) and a crowdfunding
campaign (PLN 100,000 in 9 days for the Foreigners Assistance Centre),
We have improved the financial management of the Foundation (still in progress, but we have made significant
progress).
Key objectives for 2019:
Twenty refugee families in the "Welcome Home" programme (10 new) and an educational campaign on private
sponsoring of the refugees.
Developing co-operation with business.
Further improvement of the financial management of the Foundation.
Challenges for 2019
There are no funds for new families in the Welcome Home programme. We manage to find flats, however,
supporting one family (family assistant, psychotherapy, Polish courses, job search) costs about PLN 24,000 a year.
Insufficient funds for a separate position for a person responsible for CRS – co-operation with business, and too little
involvement of the Foundation's team in CSR activities.
Insufficient resources for administrative, legal and financial support of the Foundation.
Improvement of the organisational structure with a clear division of responsibilities between team members.

Fundacja Kamiliańska Misja Pomocy Społecznej (homeless)
Successes in 2018
Strengthening the team with a new substantive employee who supported the work of the current employee of the
training flats and a street-worker.
Expanding the scope of activities through the opening of new training flats, 2 new Valores flats in new locations
(Pruszków and Bemowo) and relieving the existing employee by taking care of one of the Mission's existing flats (min.
4 Valores in total, 13 training flats in total).
Development of fundraising activities in order to collect initially PLN 75,000 (target: PLN 1,156,532.40)
Key objectives for 2019
Fulfilment of quantitative assumptions concerning the number of beneficiaries of the programme – at least 15
persons, i.e. opening 2 more flats.
Intensifying the development of the Social Co-operative by acquiring one or two new key customers.
Active fundraising for the renovation of the second building, first of all PLN 75,000 for the building's heating furnace
in order to be able to start the renovation works, then successive fundraising campaigns.
Challenges for 2019
Change in the rules of co-operation and financing from the city of Warsaw - from December 2018, admissions to the
Pension will take place on the basis of a referral from the Warsaw Social Welfare Centre, there may be problems with
accepting people from outside Warsaw.
Low price competitiveness of the Social Co-operative compared to prices offered by other companies providing
similar services. The difference in prices can be as much as 30% and it results from the fact that the Co-operative pays
all contributions for every employee, while other companies "save" on employee contributions, which allows them to
reduce the final price.
How to make the neighbouring municipalities interested in the programme of training flats for people in a
homelessness crisis?

Valores is kindly
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